Fast-Tracking WMS Updates for
Regulatory Compliance

A Tryon Solutions Success Story _

At a glance

A global company needed rapid WMS
document updates to meet new
French-language compliance
requirements. The project scope
expanded unexpectedly, requiring
fast action to stay on track.

The project led
to repeatable

solutions for
future
compliance.

= Results

Challenge

Initially focused only on the BOL, the project expanded unexpectedly to
include French-language updates for Advance Ship Notices (ASNs) and
Freight Labels. With compliance deadlines quickly approaching, the
company faced potential fines and operational disruptions if the
updates weren't implemented in time.

Approach

We quickly realigned with the client to clarify the expanded scope and
shift priorities. Working collaboratively, we adjusted the project plan to
focus on the newly required updates without losing momentum on the
original work.

Execution

Our team accelerated development and testing, incorporating all new
French-language requirements into the necessary documents. Close,
real-time communication with the client ensured rapid validation and
approvals, allowing us to meet the new expectations without delay.

All updates were delivered and validated ahead of the compliance deadline, helping the
company avoid costly fines and maintain uninterrupted operations.

Later during an internal audit revealed a few additional fields still needed French text. With just
one month to act, the client returned to us—and we delivered the final updates quickly and
effectively, again avoiding penalties.

s Conclusion

This project showcased the importance of flexibility, speed, and strong communication in
meeting last-minute regulatory changes. As a result, we've built out multiple ready-to-use
options for future BOL modifications, allowing us to support clients even faster when similar

requests arise.
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